Elk Management Citizen
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Name +

What does
"collaborative” Elk
Management look like
to you?
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PURPOSE

The purpose of the Elk Management Citizen
Advisory Group is to forge new relationships
among stakeholders and collaboratively
develop new and creative ideas and
recommendations for issues surrounding elk
management in Montana to balance hupter W,.w_ﬁ

and landowner interests. \ H#
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RECOMMENDATIONS

"...collaboratively develop new and creative ideas and
recommendations for issues surrounding elk management in
Montana to balance hunter and landowner interests."

ISSVES

- Chronically over objective elk populations (in
some areas)

- New disease concerns

.« Continual call from more access

« Increasing reports of crowded public lands




RECOMMENDATIONS

"...forge new relationships among stakeholders"

Maintain
relationship with
respect

)TMEHE

... variety of stakeholders who are interested in moving
past old debates that have not significantly improved el
circumstances for hunters or landowners and revisiting
old issues with fresh eyes to identify new solutions.




CONFIRMING THE PURPOSE

The purpose of the Elk Management Citizen Advisory Group is to forge new
relationships among stakeholders while fostering existing relationships. Also,
to collaboratively develop new and creative ideas and recommendations for
issues surrounding elk management in Montana to balance hunter, landowner
interests,and other.
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Reminder: Please submit your
availability by March 23, 2022
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Elk Management Citizen

Advisory Group Members
MEMBERS

The 12-member Advisory Group will represent a variety of stakeholders who are interested in * Aarﬂn lVEfSD"
maoving past old debates that have not significantly improved elk circumstances for hunters or

landowners and revisiting old issues with fresh eves to identify new solutions. Members are il Heath H anson
asked to reprezsent those most directly affected, while also being willing to hear other .

perspectives and be open to new ideas from landowners and hunters alike. - StﬂCl KetCh um

- Race King

SOVNDING BOARD . Druska Kinkie

- Stephanie Prater

Applicants who did not get selected to be @ member of the advisory group will be invited tobe a Brent Race
"sounding board” member. Advisory group members will periedically use this group as a larger
set of directly interested people for vetting [deas and recommendations. Additionally, a certain 1

amount of time at each meeting will be dedicated to hearing from the public on issues s ChUCk Re'”

e . Scott Tinklenberg
RESOVRCES . Scott Van Dyken

« lan Wargo

The facilitator and FWP employees will provide data and serve as an administrative resource for - Matt WiCKGHS
the group. While the advisory group is responsible for generating ideas and recommencdations,
authority to implement lies with FWP



MEMBERS

- Members represent a variety of stakeholders who are interested in moving past old debates that have
not significantly improved elk circumstances for hunters or landowners and revisiting old issues with
fresh eyes to identify new solutions.

- Members are asked to represent those most directly affected, while also being willing to hear other
perspectives and be open to new ideas from landowners and hunters alike.

- The Advisory Group is responsible for generating ideas and recommendations, authority to implement
lies with FWP.

- Each member of the advisory group is expected to actively participate in meetings and assignments.
Prior to finalizing recommendations, each member also is asked to give careful consideration to public
input, and to feedback from a larger "sounding board” group associated with this effort.

- Every member is expected to help draft, propose, and champion the recommendations made to the
Director.

- If a member no longer wishes to participate in the group, they will not be replaced by another. A
member may be removed from the group if they become unmanageable, troublesome, or offensively
off topic. The group must decide through consensus to remove another member.



COMMUNICATION

The FWP Special Projects Unit (SPU) will serve as the primary interface between the advisory
group, its facilitator, and FWP which will assist the group in process and communication of the
group’s progress with the public.

- Meeting agendas, notes and resources will be emailed to members
- Agendas and finalized products will be posted on the FWP website
» Meetings will be recorded and available to the public
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Facilitated
Process .




Analyze the Decision
Context

¢7) Clarify the Decision
. Context
¢/} Articulate Values {15
» Map the Process Evaluate Potential

Solutions
k,_~ ‘:h Brainstorming Options

§ «* Defining Performance
.. Measures

(] Assess Consequences@

Develop a Final
Recommendation

@ Evaluate Options

- Review Tradeoffs
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Section 5:
Decision




OPERATING PROCEDVRES

The advisory group will make decisions by consensus when possible
(consensus will be defined by the group). Note: "...collaboratively develop..."

- What does agreement look like?
- How can we operationalize the process?

PROCESS
Our experience
iniiial Our vision of
collaborative
knowledge of Elk
collaboration management

and consensus




TYPES OF AGREEMENT

All groups are different. What works for one, might not
work for another.
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